





















































Area Agency on Aging

Linda Giersdorf, Director; Erica Gahlon, Administrative Assistant; Rhonda Hiller Fjeldberg, Aging Planner/
Grants Manager; Missy Manderfeld, Senior LinkAge Line® Specialist/Health Insurance Counselor; Elaine
Spain, Project ROSE (Reaching Out to Support Elders) Planner; Donna Spranger, ElderCare Development
Partnership Senior Consultant

Community and Economic Development
Lisa Hughes, Director; Jessica Burke, Research and Data Analyst; Gayle Jones, Economic Development
Planner/Loan Officer; Peggy Wiese, Community Development Planner

Prevention and Healthy Communities
Lisa Wojcik, Director; Sharon Taylor, Administrative Planner

Prevention and Healthy Communities Network
Katie Klanderud, Regional Prevention Specialist

Chicano Latino Youth Leadership Institute
Veronica Alba, ChYLI Coordinator; Linda Alvarez, ChYLI Specialist; Leo Arevalo, ChYLI Planner

Saludando Salud

Gina Borchardt, Salud Coordinator; Rosana Balboa, Brown County Community Health Advisor; Ellen de la
Torre, Health Promotion Specialist; Theresa Eckstein, Regional Community Health Advisor; Sylvia Pena,
LeSueur County Community Health Advisor

Small Business Development Center
Bob Klanderud, Director; Christine Hall, Administrative Assistant; Mary Oudekerk, Counselor

Transportation
Wes Judkins, Director

Administration
Reginald Edwards, Executive Director; Eileen Roesner, Secretarial Assistant;
Cheryl Weston, Administrative Assistant

Finance
Susan Jaeger, Director; Lois Gekeler, Bookkeeper; Linda Wallace, Accountant

Public Information and Marketing
Joyce Allard, Director




Revenues and Expenditures

FY 2003 Revenues by Source

INTEREST
(896,034 - 3.9%) CHARGES FOR SERVICES

FEDERAL ($357,368 — 14.4%)

($979,138 —39.3%)

TAX LEVY
($375,430 - 15.1%)

OTHER SOURCES STATE
& CONFERENCE FEES ($548,385 - 22.1%)
($129,826 — 5.2%)

FY 2003 Expenditures by Department

SMALL BUSINESS
DEVELOPMENT CENTER , HRA CONTRACT
($207,501 - 8.3%) ($10,080 ~ .4%)
oo 8o 1050 ; PREVENTION &

($252,892 - 10.2%) HEALTHY COMMUNITIES

($951,735 - 38.4%)

GENERAL FUND
($167,056 - 6.7%)

ECONOMIC
DEVELOPMENT &
TRANSPORTATION

($233,927 - 9.4%)

COMMUNITY PUBLIC INFORMATION
DEVELOPMENT AREA AGENCY AND MARKETING
($172,230 — 6.9%) ON AGING ($27,657 - 1.1%)

($463,103 — 18.6%)
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FY03 Budget by Programs

REVENUES:
FEDERAL
STATE
TAXLEVY
OTHER SOURCES
CONFERENCE REVENUE
CHARGES FOR SERVICES
INTEREST

TOTAL REVENUES

EXPENDITURES:
AREA AGENCY ON AGING
COMMUNITY DEVELOPMENT
ECONOMIC DEVELOPMENT & TRANSPORTATION
HRA CONTRACT
NEW PROJECTS
PREVENTION & HEALTHY COMMUNITIES
PUBLIC INFORMATION & MARKETING
SMALL BUSINESS DEVELOPMENT CENTER
GENERAL FUND

TOTAL EXPENDITURES

INDIRECT RATE
PASS THRU

979,138
548,385
375,430
125,201

4,625
357,368

96,034

$2,486,181

463,103
172,230
233,927

10,080
252,892
951,735

27,657
207,501

167,056

$2,486,181

10.75%
$3,118,690
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FY03 Budget by Line Item

REVENUES:
FEDERAL 979,138
STATE 548,385
TAX LEVY 375,430
OTHER SOURCES 125,201
CONFERENCE REVENUE 4,625
CHARGES FOR SERVICES 357,368
INTEREST ‘ 96,034
TOTAL REVENUES $2,486,181 |
EXPENDITURES: |
PERSONNEL 1,468,267
FRINGE 510,377
COPYING / PRINTING 32,670
PUBLIC NOTICE 2,600
POSTAGE 21,542
TELEPHONE 22,591
TRAVEL - STAFF 94,702
TRAVEL - OTHER 54,267
REGISTRATION 32,605
SUPPLIES 44,851
PUBLIC / SUBSCRIPT / MEMBER 24,691
MISCELLANEOUS 175
CONSULTANT 12,550
INSURANCE 7,000
ERRORS & OMISSIONS INS 11,500
MAINTENANCE 11,900
LEGAL 3,000
AUDIT 10,200
EQUIPMENT/DEPRECIATION 13,690
STORAGE SPACE & CONF ROOMS 4,000
OFFICE SPACE 103,003
TOTAL EXPENDITURES $2,486,181
INDIRECT RATE 10.75%
PASS THRU $3,118,690
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Tax Levy Information

Region Nine Development Commission
Levy History

Year Increase Levy Percent
Payable Base Allowed Amount Increase
2004 375,430 3% 386,693 3.00%
2003 364,495 3% 375,430 3.00%
2002 353,879 3% 364,495 3.00%
2001 343,572 3% 353,879 3.00%
2000 343,572 3% 343,572 0.00%
1999 343,572 3% 343,572 0.00%
1998 343,572 0.00%
1997 343,572 0.00%
1996 343,572 0.00%
1995 343,572 0.00%

Amount

Total Operating Revenue vs Tax Levy
Actual FY 1993-2002, Budget FY 2003-04
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region nine
development commission

Your Regional Partner For Progress

P.O. Box 3367 Mankato MN 56002-3367
507.387.5643 800.450.5643 Fax 507.387.7105 www.rndc.org

December 2003

Honorable Commissioners, Public Elected Officials, Citizens of Region Nine and Partners:

After reading through the annual report, I hope you are more informed about the programs and work of
the Region Nine Development Commission. I want to thank staff for the hard work that they have put
into the programs and this document. Without the hard work of staff, local jurisdictions, partners and
others, none of this work would be possible.

As the new board chair for the year 2004, I look forward to continuing to build upon the efforts that have
been started while looking over the horizon for new opportunities.

I began serving the Region Nine Development Commission (RNDC) in 1997, as the Brown County
representative for cities under 10,000. I served as vice chairman of the RNDC for two years and was
elected chairman in July of 2003. My background includes many leadership and service roles, including
12 years as the mayor of Sleepy Eye and six years as a Sleepy Eye City Council member. It is with this
experience that I have come to believe in and work for strengthening the entire region.

The region is challenged by growth in some areas and decline in others, aging and increasingly diverse
populations, shifting economic industries and the exodus of young people. Only by working together
across the region, jurisdictions and sectors, can we meet these challenges and prosper as a region.

Region Nine’s ability to provide services during challenging times has made the Commission a valuable
partner to local units of government and other organizations for more than 30 years. While I am very
proud of Region Nine’s past of overcoming challenges, I am more excited about its bright future of
leading the way for new opportunities.

I hope this report provides you with a closer look at the difference the Region Nine Development
Commission and its programs are making in the lives of our citizens. If you have never supported the
Commission, please contact us at the address printed above to find out how you can be supportive and
involved in the region.

Sincerely yours,

%g@w‘//

James J. Broich
2004 Chair

Serving 9 counties, 72 cities LD and 147 townships since 1972,

An Equal Opportunity / Affirmative Action Empioyer
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This report was designed and written by Region Nine staff members Joyce Allard, Leo Arevalo and Jessica Burke with assistance from
Minnesota State University, Mankato (MSU) interns Angie Ardolf and Briana Patterson. It was printed by MSU Printing Services.
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